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The Alpha Group
The Alpha Group, part of the Noble Manhattan Group is a monthly forum
for SME business owners / managers to discuss and solve strategic
business issues.
We are a business development organisation which brings together likeminded entrepreneurs for peer-to-peer exchange and support in a unique,
member-driven experience. Business owners and managing directors
worldwide can be part of an exclusive group of qualified executives to
brainstorm strategies and realise the potential of increasing profit and
growth.
We are present in 24+ countries around the world and growing fast:
Australia | Bulgaria | Cyprus | Egypt | England | France | Germany |
Guatemala | Italy | Jordan | Kenya | Kuwait | Lebanon | Moldova | Nigeria |
Romania | Saudi Arabia | Scotland | Singapore | South Africa | Spain |
Uganda | United Arab Emirates | USA | Zimbabwe
Up to date details can be found at: www.the-alpha-group.biz
The Alpha Group provides small-medium businesses with the valuable
guidance and support needed to chart a sustainable course for growth. The
Alpha Group guides members to focus on strategy and profits. Being a
member leads to significant increases in business performance and
individual effectiveness.

None of us is smarter than all of us
The Alpha Group executive boards are for elite business owners and
managers determined to take their business and its value to the next level.
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How does this work?
The structured Alpha Group process leads to significant company growth
and a substantial increase in the value of members businesses within two
to three years.

FastGrowthTM – business strategy workshops
The Alpha Group members participate in these sessions focusing on key
elements of business development covering a wide range of topics and
learn best practice from other business leaders during intensive strategic
design sessions. It is a practical MBA for your business.

Alpha Masterminds - peer to peer advice & accountability
Masterminds provide personalised assistance in progressing projects,
exploring business opportunities and/or overcoming challenges through
the power of the group. During these sessions, fellow members and
business leaders combine their collective wisdom and experience to
brainstorm strategies and solutions and drive their businesses forward.
Members leave these monthly meetings with clear strategies mapped out,
and step by step implementation plans tailored to their own unique
business requirements.
The most accomplished business leaders exchange information and ideas
all the time. They successfully network to make deals and build business
relationships which last forever. They work together to establish new ways
of doing business, they work with and listen to other leaders outside their
companies to accelerate growth. Simply put, CEO & business leaders
provide value to one another that they can’t find elsewhere. They become
close friends and confidants.

GOLDTM Coaching (optional)
Members are not alone! Members can take advantage of a monthly one-toone coaching/mentoring session with a highly experienced coach. Here,
members celebrate successes, examine opportunities or air concerns on
an individual basis. The focus is on developing strategy and tactics
together.
Over the past 10 years, The Alpha GOLD™ strategic process has been
used to create many successful, profitable business. Members have
become highly motivated, focused and confident in achieving business
and personal goals.
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What is the value of a peer to peer advisory board?
The ability to see in the blind spots. We all have blind spots, but what is
interesting we don’t always see them. Peer to peer boards add a structure
and outside perspective to help you see your own blind spots.

20/20 vision Advantage
When it comes to broadening views, and expanding peripheral vision,
Peers can bring this out in a manner that is difficult to access elsewhere.
Because we are all players in a complex system, the action of one person,
one company, or one industry tend to create ripple effects across the entire
system. But when you call upon Peers from outside your industry sector to
help you better understand the specifics of what is happening in their
worlds, you can easily evaluate the system and then assess what that
means to you.
This is how a rich diversity of Peers gives you an advantage and provides
you with a clearer vision, which not only allows you to prepare for the
future but, more importantly, shape it.

Accountability Partners
The board holds you accountable and this pushes you to have a clear
framework for improvement. You will meet with your fellow members
monthly, sometimes more if required. Looking back over a year, you can
see significant progress you wouldn’t otherwise see.
Think about exercise and working with a personal trainer – you have goals,
structure, and a customised plan. They point you in the correct direction
with individual attention. This type of personal attention becomes very
costly and maybe redundant after you have laid out your workout
schedule. You can check in with them once in a while, but you don’t need
them down the road, as much. It is tough to do it on your own, BUT if you
exercise with a group, they are your support group. The people who hold
you accountable. Those are the people that are there for you, your
confidants. THIS is what the peer advisory board provides in business; the
support group! I find that if I surround myself with people who will do it
with me, that’s my support group.
Those are the people who can encourage, who can shove. They’re there
and they become close friends and confidants.
• The quality of your decision making WILL improve
• You WILL be moved to take action
• Your perspective WILL broaden
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Exclusive Membership
Membership of an Alpha Group is exclusive; each group is limited to just
twenty members, and there is a strict ‘no-competition’ policy. No two
members operate in the same business sector, ensuring there is no rivalry
within the group.

Membership gives business owners and senior decision-makers regular
access to their own external ‘board of advisors’ dedicated to assisting them
to fulfil their commercial ambitions, plus access to online resources, and a
global network of contacts.
Inspire your eﬀective people to scale the business
Scale your productive and proﬁtable business
Signiﬁcantly increase your ideal sales to scale the business
Members are the SME’s business owners, managing directors or other
leadership role, typically ambitious startups or established businesses,
typically with a minimum of $1,000,000 annual sales turnover or ten or
more staff. The ground rules are openness, honesty, respect, active
listening and confidentiality; all members sign a confidentiality agreement
emphasising the importance of discretion and mutual support.

🇦🇺 🇧🇬 🇨🇾 🇪🇬 🏴 🇫🇷 🇩🇪 🇬🇹 🇮🇹 🇯🇴 🇰🇪 🇰🇼 🇱🇧 🇲🇩 🇳🇬 🇷🇴 🇸🇦 🏴 🇸🇬 🇿🇦
🇪🇸 🇺🇬 🇦🇪 🇬🇧 🇺🇸 🇿🇼
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Which of these would make your business thrive?
▪ Team Advice from qualified, like minded individuals,
ensuring that your business has a variety of opinions, and is
not totally reliant on one voice for inspiration
▪ A chance to brainstorm strategies that have the potential to
increase turnover
▪ An opportunity to focus on strategy: topics of key
business growth rather than just day-to-day tasks and
putting out fires
▪ The security of knowing that when your organisation meets
challenges, they will not be faced alone
▪ Confidence and belief that your organisation is well-run
from knowing that decisions have been fully investigated
▪ A renewed motivation leading to increased performance
and optimism so you can achieve your full potential
▪ Crystallising ideas that help you form your personal vision
▪ Achievement of appropriate financial rewards and freedom
▪ A shared experience and shared knowledge, leading to a
broader perspective and increased network
▪ Your personal satisfaction and pride, as a member of a
high-achieving, aspirational group along with the chance to
make trusted new friends and mentors
▪ A work-life balance that makes sense
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Successful Alpha Group members:
Commit to change. You realise that you “don’t know what you don’t know” and
are open to receiving and sharing new ideas that will help take your business to
the next level. You are willing to change your thinking, take action and watch
your situation change.
Adhere to the highest standards. If you want to succeed by taking shortcuts,
this is not for you. If you want to do business at the highest level, we would like
to help you succeed.
Want the business to work for them. It is not a good idea to put a new roof
on a house with a sinking foundation. If you want to strengthen all levels in
order for the business to produce while you focus on growth, then we can
help you realise your vision.
Seek transformational change. This is not a networking group; however, you
will develop new business relationships and your business will grow. The Alpha
Group is for you if you are looking for a group of business owners who hold
each other accountable and are committed to improving the lives of all
members.
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Top reasons to be a proud Alpha Group member:

1

You will get the support you need to redefine your role in
your company and develop your vision, resulting in less
stress and a better life-balance.

2

You will get proposed solutions from fellow members
and the Regional Director that can only come from peers
who understand your situation because they have been
there.

3

You will get help month after month, to make the
decisions necessary to lead your company to where you
want it to be.

4

Your fellow Members and Regional Director will open
your eyes to new alternatives and opportunities and hold
you accountable for moving forward.

5

Your frank discussions at Alpha Group meetings with
people not beholden to you will help determine what you
need to adjust in your managerial and organisational
approach.

6

You will view things from a broader perspective as you
learn about the challenges of your fellow members
businesses.

7

You will think more creatively about your business
problems and how to solve them through “crossfertilisation of ideas” with fellow TAG members.

8
9

You will learn new techniques and skills for problem
solving from being part of an exclusive corporate think tank.
You will develop a strong network of resources in your
local community and worldwide.
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Your TAG membership eligibility:

Presidents, CEOs, Owners, Managing Partners/Directors.
You are the decision maker of an organisation typically an
ambitious startup or an established business with a sales
turnover of $1m or more per year or employing 10+ staﬀ.
Willingness and ability to implement and to move your
business to the next level
Business is non-competing with other businesses
represented on the Board
Conﬁrmation of Approval by members of the Board
Invest in yourself. Contact us to learn more & apply…
For more details, book a personal consultation with
Mark Horner
Zoom: https://zoom.mark-horner.com
Phone: +44(0)7976 928586
Email: mark.horner@the-alpha- group.biz
Please do contact us if you have any further questions.
We look forward to hearing from you.
mark-horner.com | www.the-alpha-group.biz
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EXCLUSIVE | ELITE | INSPIRATIONAL

The Alpha Group
Mark Horner
Mobile: +44(0)7976 928586
Email: mark.horner@the-alpha-group.biz
Zoom: https://zoom.mark-horner.com

Always Confidential
Board members often feel Alpha Group is the
ONLY place they can discuss many of their
business details. Advice, ideas and suggestions
flow freely in this confidential environment

